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Coordinator:
Welcome, and thank you for standing by. At this time, all participants are in a listen-only mode. This conference is being recorded. If you have any objections, you may disconnect at this time.

I would now like to turn the meeting over to Dr. Charles Friedman. Go ahead, sir. You may begin.

Charles Friedman:
Thank you very much, and good afternoon everyone, and thank you for joining us. This is the Technical Assistance Call for the funding opportunity announcement (FOA) for  Information Technology Professionals in Healthcare, specifically focused on Curriculum Development Centers. I will begin by going through some slides. At any time during the presentation, while I’m going through the slides or later, you can submit questions electronically. These questions will either be answered on the call or in an FAQ that will be posted shortly on the ONC Web site, which is healthit.hhs.gov.

If you have additional questions about the FOA, they can be sent to HITcurriculum -- no space between HIT and curriculum -- at hhs.gov. You can submit your questions electronically using the Questions tab at the top of the screen. Only electronically submitted questions will be accepted. We cannot accept questions by telephone this afternoon. But as I said, if you have questions, to follow-up on anything that is discussed today, you can email those questions to HITcurriculum@hhs.gov.

For those of you logged in, I’ll begin my presentation now with reference to Slide 4. So, this funding opportunity announcement is one of our HITECH priority grant programs, and these programs taken together are aiming to move the nation to meaningful use of health IT by 2014. Some of the other programs, as you may know, include the health IT Regional Extension Center Program that was announced in August. The grants to states and state-designated entities for health information exchange were also an announced in August.

This specific workforce program derives from Section 3016 of the HITECH Act, which is focused on training a skilled workforce. The objectives of a skilled workforce would be to ensure the adoption of EHRs, to promote information exchange across providers and public health agencies, and in general to promote higher quality, more cost efficient, and patient focused healthcare.

Slide 5. The workforce program in its totality has four components. The first component which was announced in November is a program of regional consortia of community colleges. We had a technical assistance call for that FOA yesterday. That program is related in some specific ways to the program that we are discussing today, and I will highlight some of those in my remarks. And, I believe some of the questions we have already received go to the relationship between the Community College Consortia program and the Curriculum Development Centers, which is the focus of our discussion today, and which is the second bullet on this slide.


I can tell you now, even though the funding opportunity announcements for these programs have not been released yet, there are two additional components of the workforce program. One focusing on development of competency examinations, and the other focused on university-based training. That program is a complement to the training program being undertaken through the Community College Consortia. While the Competency Examination FOA and the University-Based Training FOAs are not announced yet, we do expect them to be announced very soon.

Next slide is Slide 6. So focusing now more specifically on the Curriculum Development Centers, these awards will be made via cooperative agreements under the American Recovery and Reinvestment Act. The FOA was originally released on December 2, and it was modified in some specific ways, and is posted on Grants.gov on December 15 just a few days ago. 
I’ll highlight a couple of the changes that were made by virtue of the modifications. While eligibility is still limited to institutions of higher education, and that is a statutory requirement of Section 3016 of HITECH, eligibility is no longer limited to those institutions of higher education with non-profit status. A second change goes to the budget period of the award. It will now be a two-year budget period as well as a two-year project period. And, a third change that I would highlight clears up an ambiguity that was present in the earlier version of the earlier version of the FOA. The narrative page limit is 25 pages, not 20 pages.

Moving onto Slide 7. So, the purpose of these Curriculum Development Centers is to provide assistance to support curriculum development relating to the health IT workforce. The specific materials developed under this program will be used by the member colleges of the five regional Community College Consortia, but they will also be made available to institutions of higher education, and actually to any entity that wishes to use them for the education of the health IT workforce across the country. So, these materials will be generally available.

Slide 8. Through this program, we are making approximately $10 million available for up to five grant awards. Each grant award is for a two-year project period. We are requiring that the curriculum materials developed in this program will be modular in nature to facilitate a very flexible kind of use that we’ll get into more detail about in just a bit. The awardees will develop the curriculum components, each curriculum component targeting a specific content area. 
These content areas are spelled out in Appendix C of the FOA.  There are 20 content areas that we are addressing via this FOA. The intent is that the awards taken together will cover all 20 content areas such that we anticipate that each of the awardees will be granted an award to develop a specific set of content areas. The union of those content areas will then cover all 20.

All materials will be created in a format suitable for electronic national distribution. We are planning to hold a developers’ conference, or a developers’ workshop, very, very early in the lifetime of these awards, and we expect that this developers’ workshop will be held in 2010 - in April of 2010. We are going to release the first drafts of these curricular materials in a generic format that is not tied to any specific course or instructional management system.

Slide 9. So, each of the Curriculum Development Centers will facilitate the collaboration with community colleges to ensure that the materials are suitable for a community college student population, and the methods of instruction, and the context of instruction that is typical of community colleges where we know that the materials will be used. The centers will ensure that the materials can be distributed electronically, and accessed electronically by students who are using them. This will allow their use in distance education.

The centers will coordinate with industry and employer groups to make sure that the materials will prepare students to meet emerging workforce needs, and the centers will collaborate with Community College Consortia members in each region to support the dissemination of these materials.

Slide 10. There will be five - we expect that there will be five Curriculum Development Centers funded. One of these five will receive an additional sum of money - an additional amount in their award to serve as the National Training and Dissemination Center for these materials.

So, it is an option for any entity - any institution of higher education applying for this award to also apply to be the National Training and Dissemination Center. Only those institutions that apply to be the National Training and Dissemination Center will be eligible to be - to receive that award.

This National Training and Dissemination Center will do several things. Among them, it will organize and host a training event for 300 to 400 community college faculty during the first year of the project, and as you'll see in a timeline that I will present in just a minute, we expect that this workshop will be held in August of 2010.

The Training and Dissemination Center will establish a secure site from which users who will be community colleges and other institutions of higher education that wish to use these materials can download them. The center will lead a process to establish the policies governing the eligibility for downloading the materials, and setting the ground rules for how that process will be implemented. And, the center will also have to establish an authentication and authorization system for these downloads to be sure that only those eligible to download them in fact are able to. The center will also maintain records of who in fact has downloaded materials.


Slide 11. The - as a whole, the curriculum materials that will be developed through this award will be targeted at six specific health IT workforce roles that we have identified through our own work in a workshop - a multi-stakeholder workshop that took place in August of this year. And, these six health IT workforce roles that are targeted by these curricular materials are the same roles that are being addressed by the member colleges that will be participating in the Community College Consortia. And, those Community College Consortia will -- as I said earlier -- be expected to use the curricular materials developed through this award.


The six roles that are targeted by both the Community College Consortia educational programs and by this curriculum development activity are listed toward the bottom of this slide. They include Practice Workflow and Information Management Redesign Specialists, Clinicians and Practitioners who are health IT consultants, Implementation and Support Specialists, and Implementation Managers.

That first group of four, we envision to be roles that are played by individuals who are part of a kind of mobile implementation workforce that might very likely move from practice setting to practice setting, supporting the deployment of technology, the workflow, and other practice changes that are necessary for the best use of that technology to be made. And, other activities associated with the time-limited period during which, in that practice setting, the technology is deployed and goes through HIT’s early implementation.

We anticipate that the folks in these mobile teams will -- after completing work in each practice setting where they work -- will move on to new practice settings. The two additional roles we have described in this list, Technical Software Support Staff and Trainers, we envision to be played by individuals who will be more in the role of ongoing employees at specific practice or care delivery sites, or groups of care delivery sites.


So, those are the six roles that the Community College Consortia program will address, and also toward which the curricular material is being developed via this program will be directed.

Slide 12, please. I’m not going to read all of these. As I said, they are in Appendix C of the FOA, and are described in some specifics in that Appendix, but this slide does list the 20 content areas constituting the 20 curriculum components which are the foci of this specific funding opportunity announcement.

Slide 13. Project structure. I believe I’ve made most of these points, that up to five agreements will be awarded, and that one of the five will also receive the additional funds to serve as the National Training and Dissemination Center. The actual award amount, while the FOA gives a maximum that can be awarded to any awardee, the actual amount awarded will be based on justified needs and programmatic requirements. And, the justified needs as described in the applications by the applicants themselves.

A few words - on Slide 14, a few words about the budget narrative and justification to the point I just made. Applicants may request up to $1.82 million in total costs for up to two years in what we are calling their core budget. This is inclusive of indirect costs. The core budget should cover the applicant’s estimated expenses to develop four curriculum components that they specify in their application to be the four curriculum components they are most interested -- and I would presume -- feel to be most qualified to develop.

We are also asking applicants to specify three to six additional curriculum components as part of their application in which they also feel they could do a high-performing job of curriculum development, and to budget separately each of the costs of developing each of those additional curriculum components. So to make this clear, and I hope I’m making it clear, the budget for their four - for each applicants four curriculum components should not exceed the $1.2 million...
Michelle Murray:
$1.82.

Charles Friedman:
...$1.82 million total cost. The supplemental budget that we are asking to cover these three to six additional curriculum components applicants to submit will of course bring the total total, counting both the core and supplemental budgets, up over $1.82 million. That is okay.

Your core budget should not exceed $1.82 million. Your supplemental budget will reflect the costs of doing these additional areas, and the total of your core and supplemental budgets will of course exceed $1.82 million. If you - you probably have discerned why we are asking applicants to do this. Let me elaborate. We don’t know until we see the applications and who the awardees are what the distribution of curriculum components in each applicant’s core budget will be.

We do know at the end of the day, that we would like to cover all 20 areas with the five awards. Ideally -- it would be an incredible stroke of luck -- but ideally, it could happen that the four awardees have non-overlapping curriculum components in their core budgets, and in that case no further discussion would be necessary. But, it is far more likely that there will be some overlap among the curriculum components specified in the applications of the five awardees.

In that case, we are going to enter into a negotiation with the awardees and basically, award them the grant to develop some of the components that they developed in their core budget, but also very likely some that they specified in their supplemental budget. By having the additional curriculum components budgeted, that process will go faster. We will not presumably have to ask awardees to go back and then estimate the cost of doing that additional work. It will already be specified, and with time of the essence, we will be able to, in this manner, issue the awards more quickly.

So, I hope that’s clear. If that is not, I trust you will ask some questions that are specific, and I will hope to be more clear in answering them.

Going to the last bullet in Slide 14, institutions applying for the additional role of the National Training and Dissemination Center may request up to $2.72 million in total costs for up to two years. That too, is inclusive of all indirect costs that are applicable. In other words, we plan to award the National Training and Dissemination Center up to an additional $900,000 to support these activities.

Now, Slide 15. This slide, which gives key milestones in time, does provide some information that was not specifically provided in the FOA, and I think you will see from this, the rapid pace at which the development of the first draft of the curriculum materials supported under this award will have to proceed. We expect to issue awards in March of 2010. As I mentioned earlier, we expect that the developers workshop, which will have up to four representatives of each awardee in attendance, to take place in Washington sometime in the month of April. Key decisions about the format and other aspects of the materials to be developed will be made at the developers’ workshop.

And then, we are expecting that by sometime early in August of 2010, the first - the very first draft of the curriculum materials will be ready. We are expecting that, in August of that month, the instructors’ training workshop will be held.  It will be facilitated by the National Training and Dissemination Center and will be attended by at least 300, and perhaps as many as 400 instructors from across the country.


I will mention that the budget that will be awarded to the National Training and Dissemination Center will include funding for travel by 300 faculty members from the participating colleges in our funded regional Community College Consortia. Additional faculty will be eligible to attend, and we expect that about 100 will, but their travel will not be supported by this grant or the funds built into the budget of the National Training and Dissemination Center.

If you have read the funding opportunity announcement for the Community College Consortia, you will see that the member colleges of those regional consortia are expected to begin their educational programs, directed at the six workforce roles I described previously, in September of 2010, or no later than September 30, 2010. That date corresponds roughly to the fall academic quarter or semester of the academic calendars of these institutions.

I will also say that we are not requiring the community colleges who are members of these consortia to lock these programs into their academic calendars in any way, but we are requiring that the training that will take place with support from the Community College Consortia program begin no later than September 30. Thus, the first drafts of these materials to support that training need to be ready for their use in August.

We envision two revisions of the materials to be developed through this award. The first revision will take place based on instructor and student feedback that will come back to these centers largely from the regional community colleges, but perhaps from other users as well. That first revision will take place in the spring or summer of 2011, and a final revision will take place in the spring or summer of 2010; actually, a little bit earlier, to occur commensurate with the end of these awards in March of 2012.


Slide 16. We are asking applicant institutions to have two kinds of collaborative relationships in place. The first is a relationship with experienced instructional designers, whose expertise can support the curriculum development work. The language of the FOA talks about instructional design centers. I’ll clarify now that we are not requiring an applicant institution to have a formal organizational nucleated entity called an instructional design center. We are much more interested in the expertise of the instructional designers who are available to this program.

The second kind of collaboration that is required is a demonstrated relationship with at least two community colleges. These do not have to be community colleges that are part of the regional Community College Consortia, because there is no way of knowing at this time which community colleges those will be. And, we are requiring that this collaborative relationship be verified at the time of application through letters of commitment from these collaborating institutions.

Slide 17. This is a timeline for the application process. As I mentioned earlier, the FOA was released on December 2, and modified on December 15. A letter of intent - yes. The letter of intent -- I just wanted to clarify this -- is not a requirement. It would be very helpful to us, and we strongly recommend that you file a letter of intent, if in fact you do intend to apply. That recommended but not required letter of intent is due January 4, at 11:59 pm, and it should be emailed to HITcurriculum@hhs.gov.

Full applications are due on January 14, 2010. The same time deadline within that day, and those application are to be filed electronically at www.grants.gov. As I said previously, we expect that the execution of the cooperative agreements and the beginning of the work there under, will take place sometime in March of 2010.

Slide 18. Specifically with regard to the application process, it will be necessary for applicants to register with grants.gov at that same web site I mentioned earlier. It will be necessary to obtain a DUNS number, and this can be done by calling the request line at 866-705-5711. It will be necessary to download the application from grants.gov. It is not necessary, but highly recommended that you submit a letter of intent, and all requiring attachments thereto by January 4, and that is done by email to HITcurriculum@hhs.gov.

And finally, please commit and upload - complete and upload the application and all required attachments by January...
Michelle Murray:
Fourteenth.
Charles Friedman:
...14. That’s a typo on the slide. We will correct that when the slides are posted. The deadline for applications and all required attachments is January 14.

Some resources that may be helpful to you are shown on Slide 19. For assistance with the mechanics of using grants.gov, you might email support at grants.gov. That’s support@grants.gov, or you can call the grants.gov helpline at 800-518-4726.

As I mentioned earlier, general questions about this program may be emailed to HITcurriculum@hhs.gov, and we would like to emphasize that ONC cannot provide anything that could be construed as guidance to individual applicants with regard to how to complete applications and aspects of the applications that are particular to their own circumstances. We are happy to provide general clarification and general advice that would apply to any and all applications and applicants.

We also recommend that you check the ONC web site for updates and FAQs. We are also going to post the slides from this call and technical assistance session very soon after the session is completed. And, we will also be posting an FAQ and a transcript of this session. This will appear at healthit.hhs.gov/curriculumdevelopment. No space between curriculum and development.

So, that completes the overview presentation. We’re now going to begin addressing questions from the conference participants, and we actually already have a very good list of excellent questions that we received by email in advance of this call, and we’re going to begin by addressing some of those. I’ll reemphasize that if you would like to submit a question electronically during the call, use the Question tab at the top of your screen, or you can send them directly to us by email at HITcurriculum@hhs.gov.

Unanswered question will be addressed on the ONC web site, and follow-up questions can be emailed to us at the same address. I’ll reemphasize that the slides that I just showed, after we correct one or two things, will be posted on the ONC Web site shortly after the end of this call, as will a transcript of the call itself.

At this time, let me introduce my colleague, Michelle Murray, who will also be participating in this call and the answering of these questions. So, Michelle, please feel free to chime in.
Michelle Murray:
Hello, everyone.
Charles Friedman:
Okay. We are going to start with a question that we received prior, and actually, we will entertain a few questions that we received prior to this session by email.

First question is, “What level of student are you expecting to do this training? It looks like it is not the typical community college student.”

And, that’s an excellent and astute question. We of course do not know exactly who the students will be in these training programs. But because the training for these roles and the competency to be obtained needs to all happen in six months, we expect that most of the students who come to this program will come from a variety of backgrounds, and that most if not all of them will have some kind of health background or some kind of IT experience or training. We do not expect that the typical student in this program will be someone entering a community college for a six-month program directly out of high school.

The next question goes to eligibility, and asks whether community colleges are eligible to apply under this curriculum development initiative.

The answer to that is absolutely yes. Any institution of higher education, including any community college, is eligible to apply for this program.

The next question is, “May a liberal arts college or other college or university apply if we are not in a consortium with a community college?”

That’s an interesting question, and I’d like to answer it in several ways. First of all, while this program of Curriculum Development Centers will develop materials that will be used by the estimated 70 community colleges in this separately funded Community College Consortia, there is no - these are separate programs. They are related in the manner that I just described. So, it is not a requirement that the community colleges that partner with the Curriculum Development Centers to support the development of these curricular materials be members of those consortia.

So basically, any institution of higher education may apply, and they may partner with any two or more community colleges to do so. And, there is no more restriction on the application requirements than that, in response to this question.
Michelle Murray:
We also wanted to point out that that relationship with community colleges does not necessarily need to be a contractual one. We just do want to see support through a letter of commitment, but beyond that, it’s up to you how you determine that relationship.

Charles Friedman:
Right. That relationship can be contractual.

Michelle Murray:
Right.

Charles Friedman:
It can be budgeted, and it also may not be budgeted.

Michelle Murray:
Right.

Charles Friedman:
So, the next question says, or asks, “Please confirm that consortia thereof allows for institutions of higher education coming together under the organizational umbrella of an entity that may or may not be an institution of higher learning.”

This is a very important question. Section 3016 of the Recovery Act authorizes applications from and assistance to institutions of higher education only. Thus, allowing a trade association or professional organization that is not an institution of higher education to compete, even as the leader of a consortium would not be appropriate in the views of this department.

I repeat. Entities that apply for - in response to this FOA must themselves be institutions of higher education.

Next question. I somewhat addressed this, but I will - because it has been asked by many people, I’ll come back to it. “What is meant by an experienced instructional design center? Do we have to go to an instructional design organization if we have in-house instructional design expertise? That is to say, individuals with credentials and experience in instructional design.”

The answer is -- just to expand on what I said earlier -- we are interested in the expertise of the instructional design individuals that are brought to bear in support of this project. They do not have to be part of any kind of formal center or other organization with instructional design in its title. If you take a look in the FOA itself, and you look at the application review criteria, you will see that the review criteria assigns specific points for the capabilities and recorded success of the instructional designers who are represented in the application.

Next question. “Must the institutional arrangement with community colleges be a formal relationship, or can it be with individuals who agree to work with us? Should it be two colleges, or can it be one college with two or more branches?”

So, the relationship can be a relationship with individuals. The FOA does not specify what kind of relationship and with whom that relationship must be. We are however -- with regard to the second part of the question about two colleges versus one with two branches -- we are interested, and I think it’s clear from the sense of this requirement, in the community colleges who are affiliated with the awardee, providing a diversity of input.

So, I believe it’s the case, and in the spirit of the review criteria, that the more diverse the input that the collaborating community colleges with each center can provide, the more likely it is that points for that review criteria will be awarded.

The next question goes to program design issues. “I understand that the regional centers and Community College Consortia programs are linked; however, I don’t see an explicit link between those programs with the Curriculum Development Centers. How are those programs linked?”

So, I believe I described the linkage between this program of curriculum development and the regional Community College Consortia, in that both are targeted at the same six workforce roles. And we are anticipating that there will be a very, very high level of use of the curriculum materials developed under this award by the 70 or so community colleges that are part of the regional community. There is not an explicit link between the Regional Extension Center’s program that I described very early in this presentation and this Curriculum Development Centers initiative.

But there is a link that is indirect, because we expect that many of the graduates of these programs who work in these six roles will end up being employed in Regional Extension Centers. So, the curriculum materials developed here will educate in the - will be used to educate persons in the community colleges and elsewhere who end up working in the Regional Extension Centers, and therein is seen the linkage.


Next question on program design. “We are considering developing a bachelor’s degree in Health Information Technology that will be aimed at two audiences; folks with associate degrees in some type of healthcare or IT. Do you know of any other grant opportunities that might help us develop such a program?”

As best we can interpret the intent of this question, and from the way it’s asked, we can’t interpret its intent exactly. But, it would appear that the person or persons who asked this question might be interested in the forthcoming funding opportunity announcement dealing with university-based training that is expected to be posted on grants.gov very, very soon. So, I would hope whoever asked this question would be on the lookout for that announcement.

The next question goes to evaluation and milestones. It asks, “What type of information should be included regarding evaluation? Do you want us to make suggestions for the specific performance evaluation criteria that will developed later?”


Our answer to that question is that it is not necessary to make these suggestions, but you certainly may do so in the application.

Next questions go to the project narrative. “We have relevant course material and experience teaching students from two Informatics graduate programs, and selected courses from two undergraduate programs. Some of these programs have existed for over 15 years, and have been fully online for a minimum of three years. How much information should we include?”


In answer to this, the FOA is very specific about wanting information about the offering of each course, each year it is taught for those courses that are relevant to health IT directly. We would encourage you to give some thought to what is meant by a health IT course. We certainly do not believe it is the case that every course that is taken by a student who ultimately receives an Informatics degree or a health IT degree is itself a health IT course. The courses that should be described should be the courses only that relate directly to health IT.

The next question goes to whether there is a preferred format for biosketches. The answer is we did not specify one in this application, but we would hope that in the biosketches that are provided, the institution applying would emphasize information which goes to the educational experience of the individual. Certainly of the faculty who will be listed, and the relevant experience of the other staff members who are listed in the application as it relates to the role that is being anticipated for them in the project.


Budget period, and budget narrative, and justification questions. First question in this category, “Do we have to budget for a Community College Consortia person to work with us if we are awarded the grant, or is that coming out of their funding?”


First, let me reemphasize something I’ve - I think said already twice, but I’ll say it again now. The community colleges that are named in your applications do not have to come from the consortia funded under the companion project to this one. Those personnel from the community colleges with which you affiliate, if you are going to have a financial, contractual relationship with them, that must come out of your budget, and that must be the source of the funds. There is no other source for those.


Next question goes to indirect costs. The question is, “We assume that the indirect cost rate is for off-campus instruction. Is that correct?”


We cannot take a position on that. We believe that that is a decision made by the appropriate office of your own institution. They will decide and advise you on what is the appropriate indirect cost rate to use at your institution.

Next question. “Do we need to budget for purchasing or licensing a course management platform?”


I think it follows from something I said earlier, that the answer to this question is no. The materials will be developed in a manner that does not anticipate use of any particular course management platform or system. And, if you are thinking about what shape this might take to help guide your thinking, I might say that although the final decision about this will be made at the developers’ workshop in April, it is more likely that the format of these materials to allow their use in the widest possible range of settings will be more in line with the use of Microsoft Office types of tools, than it will be with any existing course management platform at kind of the other extreme.

Okay. Under application review criteria, we have a few question that have come in. “Does the applicant institution,” well, this question refers to a review criteria relating to whether the applicant institution must have an established degree-granting program in Health Information Technology, Health Informatics, or Health Information Management. Is this a yes or no criterion? By this the question asker - “Will an applicant institution be competitive if they have a program that is under development, but has faculty with the required capabilities?”

The answer is, this is a factor that will be taken into account by the reviewers. It is part of the review criteria, but it is not a yes or no screening criterion, and does not completely disqualify anyone from applying, or if they apply, having their application reviewed.

What - and the next question goes, “What weight in the objective review will job creation and retention have?”

And I believe this question goes to some language in Appendix D of the FOA, which is - excuse me, Appendix G, which is required language in all Recovery Act FOAs. I would answer by saying that job creation and retention are not a specific part of the application review criteria. The Recovery Act will require some information to be collected on this topic as part of a separate process, but there is no specific need for applicants to address this issue in their applications in response to this FOA.

The next question and set of questions posed to the curriculum components, specifically the 20 components that are laid out in Appendix C. And the first question asks if the topics can be merged.


And, the answer is absolutely no. Please. This - we have, as I described earlier, because of the process of ultimately issuing these awards to ensure full breadth of coverage, we would like all applicants to keep those 20 content areas in tact in their applications, and not merge them. To do otherwise would make it very, very difficult for the applications to be fairly evaluated. And also after the awardees are selected, for us to be sure we have that breadth of coverage that we need. So please, don’t do that.

The next question, “Are the materials supposed to be generic or targeted for different roles? Will people in all roles get the lessons, or will they pick and choose depending on their background?”


So, this is an important question that goes to the philosophy behind this entire workforce initiative. Our view is that we are, through this program, going to make very, very high quality disseminable computer-based educational materials available for instruction in a variety of settings, relating to the six targeted roles, and specifically addressing the 20 content areas. What each institution using these materials will do will be really up to them and the instructors, and the faculty at those institutions.

I used yesterday in the technical assistance call for the Community College Consortia program, the metaphor of a buffet. We really want to lay out a very, very attractive array of educational materials to be used to address these roles. We want to array them in a modular form. The FOA talks about, within each content area, the materials being divided into lessons with specific elements being part of the instructional materials for each lesson.

We want it to be possible for instructors in the 70 community colleges in the regional community, and elsewhere around the country, to pick and choose those materials that make the most sense for them to use in their programs, addressing their student’s needs. We also envision the educational programs to be highly individualized, in the sense that trainees will come into these programs with a wide range of backgrounds.

And we would like the flexibility in these programs to exist so - such that any trainee might -- because the six months are going to go by very, very quickly -- just receive, via their program, the education they need. If they already know some area, they should not need to spend a great deal of time being in an educational experience that conveys competencies and knowledge areas that they already know. So, that’s an important question, and I wanted to dwell on that a little bit.

Next question. “Is this the only curriculum material they will get? Or, will the community colleges supplement these 20 lessons with something else?”


I think my answer just given the previous question addresses this one. Any - the community colleges in the regional consortia, and any college or institution using these materials will be free to pick and choose those that they want to use.

Next question. “What is the scope of each module? How many hours of instruction over what time period for each one?”


This is another very, very important question, and I believe in answering this one, I’ll be providing some materials that is an elaboration of what is in the FOA. We understand why this question is asked, and why this information would be very helpful. We don’t want to give an exact size and scope to each content area, but I think as a useful guideline for purposes of developing their applications, the applicant institutions might want to think in terms of the amount of material that might be covered in a typical one semester – three-credit-hour course as roughly the amount of material to propose to develop for each curriculum content area.


This is an elaboration, so I want to repeat it. You should consider in preparing your applications, for each content area you select, that the amount of material that you should anticipate developing and budget for developing is roughly equivalent to one - what would be included in a typical three credit hour course covering one semester in time.

We’re - a lot of good questions are coming in and we’re running out of time. Our next question, “We are asked to budget for attendance at a developers’ workshop in Washington D.C. for four representatives in April. How many days long will this conference be, as this information will help us with budgeting for travel.”


Please budget for three days, okay.

We have a couple more questions that keep coming in. “Is there any advantage for an applicant to be in a multi-state entity? Or, can an applicant be from a single state and have a credible proposal?”


The answer here is this is not a - this particular program is not regional in any sense. This does not matter. For this FOA, there are no regional requirements or regional preferences.


We were asked again, “Are these opportunities limited to non-profit organizations by virtue of the amendment that was made earlier this week?”

The answer is no. It is not limited to non-profit organizations, but I’ll reiterate, it is limited to institutions of higher education as direct applicants.

Okay. “How would receiving this grant effect eligibility for the other FOAs? Could the same institution get multiple grants, or is the intent to spread them out among institutions?”


The answer is these are completely independent programs, and they will be reviewed - the applications will be reviewed independently.

Okay, and I think that kind of brings us to the end of the time, and it also brings us to the end of the questions that we both received in advance and received during this session. We certainly hope you found this hour useful. I want to thank Michelle and my other colleagues here at ONC who have assisted in putting this session together.

If you have additional questions, I think I’ve repeated the email address enough times. Feel free to write to us and we will make every effort to get a response back to you in a timely fashion. Thank you again, and have a great afternoon. Bye-bye.
Coordinator:
This concludes today’s conference. Thank you for your participation. You may now disconnect.
END
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