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Operator
To turn today’s conference over to Mr. Charles Friedman.  Thank you, sir, you may begin.

Dr. Charles P. Friedman
Good afternoon, I guess its afternoon now or morning, depending on where you are in the country.  I’m Chuck Friedman.  I’m the Chief Scientific Officer at the Office of the National Coordinator for Health IT and I believe, as at least some of you know, I am responsible strategically for the workforce programs that have been developed through ONC and the Recovery Act.  We also have here in the session, to present and answer questions, Bill Hersh from Oregon Health & Sciences University.  I got that right Bill?

Dr. William Hersh
Oregon Health & Science University.

Dr. Charles P. Friedman
I’m going to speak first.  I’m already speaking first I guess and I will very quickly go over the workforce program and delve a little bit more deeply into the role of the curriculum development centers and generally what they have developed and the uses to which these materials are.  

[bookmark: Slide_4]Our slide 4, this slide, re-states or states the goals of the Health IT Workforce Program.  I’m sure you’ve all heard by some mechanism or another that there have been many estimates of the shortfall of trained health IT workers as the nation moves toward widespread use of electronic health records and writ large the nation goes from a paper to a digital health system.  One estimate, which we have used, which reflects a  kind of amalgam of the separate estimates that were done, is that we are at least 50,000 trained workers short and the goal writ large of the ONC-sponsored workforce program is to address this goal not only numerically but also qualitatively with workers who are trained for the future for roles that are going to be required as this new generation of health information technology rolls out.  

[bookmark: Slide_5]Going now to slide 5.  ONC has actually awarded 4 different categories of grants as part of its workforce program.  Three of them work together in addressing six workforce roles that we believe are consistent with short-term training programs.  We have funded five Community College Consortia and through those five consortia actually 82 community colleges that have now stood up training programs of six months in duration and the latest numbers suggest there are something like 7,000 students enrolled in these programs across these community colleges.  We have also funded, through a separate grant program, five Curriculum Development Centers to produce educational materials that are designed to help the community colleges get their training programs up and running.  Version 1 of the materials produced by these centers were completed in time to support the initial launch of the community college programs in the fall of last year.

Another grant we funded, and this was a single grant, to Northern Virginia Community College, that is working in collaboration with AHIMA and Pearson Vue to stand up a program of competency examinations.  They actually have already launched.  The exam went live just a few days ago.  Six separate competency exams each targeted toward one of the six workforce roles that the short-term training program itself targets.  So these three grant programs, Community College Consortia, the Curriculum Development Centers, and the Competency Exam program, work together to address six roles that are consistent with short-term training.  

We have separately funded a fourth grant program.  This is a program of training based in universities and it’s called the University-Based Training Program.  We funded nine grants, and through these nine grants, 15 universities to launch somewhat longer term training programs to prepare trainees for six different workforce roles that are consistent with the longer training intervals that are being addressed by this program.

[bookmark: Slide_6]So, the next slide, which is slide 6, small numbers at the bottom, just outlines the six roles addressed by the short-term program and the three Consortia, Curriculum Development, and Competency Exam grant programs.  These are practice, workflow, and information management redesigned specialist is number one role.  Number two, clinician practitioner consultants.  Number three, implementation support specialist.  Number four, implementation managers.  Number five, technical and software support staff.  Number six, trainers.  The competency exam has prepared a separate exam for each of these roles.

[bookmark: Slide_7]Moving to slide 7, the Curriculum Development Centers, as I said earlier, that grant program funded five institutions of higher education to develop these materials primarily, initially, to support the community college programs.  These grants began in April of 2010.  Each of the five sites was charged to develop curriculum materials in four different content areas. And five sites times four content areas means that 20 content areas are being covered altogether.  I’ll come to this later, but each of these 20 content areas we have named curriculum component areas.

Three of the 20 curriculum component areas involve hands-on interaction with an actual electronic health record system. And to support this, the Curriculum Development Centers have also developed a version of the VA’s VistA EHR system, which is open source and therefore available at no cost to users.  We have creatively named this system VistA for Education, and as I said, three of the 20 curriculum components draw directly on the VistA system.

The materials developed under these grants by these 5 centers, the 20 components, at the moment are only available to the community colleges funded through the Consortium program, but we expect some time in mid-2011, meaning later this year, and not too far into the future, we will be making these materials generally available across the country and for that matter around the world.

[bookmark: Slide_8]Next slide, which is number 8, this goes to the role of the National Training and Dissemination Center (NTDC), which is directed by Bill Hersh and ably staffed by his colleagues and others.  His colleagues include Corkey and Shelby who I introduced earlier.  The National Training and Dissemination Center was a supplement to the grant that Oregon received to serve as one of the five Curriculum Development Denters.  In receiving this supplement, the Training and Dissemination Center undertook a number of additional activities.  I suspect that many of you on the call participated in the in-person training event for the community college faculty that they hosted in August of last year.  The NTDC has also established a secure electronic site from which all of the materials produced by all of the five centers, in other words, all 20 components, could be downloaded.  They are leading processes to establish policies governing eligibility for downloading the materials. They are also establishing an authentication and authorization system for these downloads and are maintaining records of who has downloaded the material.

[bookmark: Slide_9]Going now to slide 9.  I’m not going to read this slide.  This slide lists all 20 curricular components being developed by the program in its entirety.  For those of you who have reference to this slide and have it on a color screen or through a color printout you will see that the three curricular components that work hand and hand with the VistA system that are hands on components are listed here in red.  These are listed in the order of a kind of arbitrary numbering system that we produced.  There is not a great deal or any meaning that should be assigned relating to any kind of priority or any other kind of meaning that one might assign to these components.  The numbering is completely arbitrary.

[bookmark: Slide_10]As every project does, and now I’m going to slide 10, we have developed our own terminology and because we use this terminology to describe what we do and try to use it consistently. It’s important that I just go over this so as we continue talking about this project, and as Bill and Corkey, and Shelby describe version 2, you will understand the precise way in which they are using these terms.  

A “curriculum” at an institution is a group of courses that is designed to reach some specific educational goal of a curricula that have been stood up in the community colleges are designed to prepare trainees to assume specific roles in the health IT workplace.  A “course” is an element of instruction that is the building block of a curriculum.  A “course” is something that is established by the institution where the trainees enroll.  So “course” and “curriculum” are really concepts that are related to the institutions where the education is actually delivered.  The other three terms around this slide go to the curriculum materials, the educational materials that were developed by the Centers and reflect a very specific technical definition that relates to our project and our project only.  

A “curriculum component” is a set of materials covering one of the 20 topics addressed by the project as a whole.  We believe that it is possible to equate a component with a course, but it’s entirely possible that a college using these materials could create a course in its own curriculum by choosing materials from different components that were produced by our centers.  So the component is really a concept that exists within our centers.

Each of the components that our centers developed is in turn divided into a set of “units” relating to a logical subdivision of the curricular components material in a way that makes sense from component to component.  Some of the components have larger numbers of units than others.  There was no attempt to be consistent.  The number of units in a component follow it from the character of the subject matter of that component.

And then finally, we call “elements” of a unit specific aspects of the educational materials that are provided.  For example, slides with narration, instructor manuals, exercises for the students are all elements of a unit, units then being parts of components.

[bookmark: Slide_11]That takes us now to slide 11 saying a little bit more about the content of the materials that are available.  To provide you all with an overview of what has been produced by the centers so that you don’t have to go laboriously and time-consumingly through the materials themselves to find out what is in them, we have provided a blueprint for each component and a single document which contains the blueprints for all 20 components.  And if you reference the blueprint, for each component, you will see the component objectives, the titles of the units, and the instructional objectives that attach to each unit, and also some descriptive material on the units, materials, and what elements are present.  

As a matter of philosophy that has guided this project from the outset, the materials produced by the Curriculum Development Centers can be viewed as a kind of educational buffet. We have made the assumption that colleges putting their own curricula together and constructing the courses that comprise those curricula would, much as one would do in a buffet, pick and choose from among the materials that are available. Tthose which make sense, given their local circumstances, their students, their resources, their culture, that belong in a curriculum from their point of view to train individuals for the roles that they are targeting in their program.  So, it follows from that, that from our point of view, as we set up this program, the components do not have to be used in their entirety. And as I said earlier, and will say again, in putting a course together, different units from different components could be assembled in a way that makes sense locally at the colleges implementing these materials.

[bookmark: Slide_12]Early in the program, and now I’m on slide 12, we were asked by the community colleges, what we thought might be the best set or subset of the materials, or the most important subset of the materials to be used to prepare individuals for each of these 6 roles.  In response to this, we developed a matrix, which we call the ‘set table,” which does detail for each role and not only for each role, for students coming into training programs either with a background in IT or healthcare, which components would be more important than others, ranging from a kind of “must” to a “totally optional” in the preparation of that individual for that role.

The set table, as I said, was not something that we intended to prepare at the beginning.  It’s a kind of recommended set of items to choose from the buffet.  We understand that many of the community colleges have found this very helpful and we are delighted to hear that, but I do want to emphasize that the set table is not a fixed curriculum. It is a set of recommendations that we were glad to put forward to the colleges after we were asked to do so.

Dr. William Hersh
I just want to make some mention about intellectual property issues.  This has been a concern, both from a stand-point of the Curriculum Centers doing the work and also the community colleges who have others potentially using these materials. It will be much more wide open once the release goes public.  So, again, from the original RFP from ONC, the universities own the intellectual property for their components. But in essence, the federal government has essentially an unrestricted license for distribution. And we have agreed collectively to adopt what some of you might be familiar with, one of the Creative Commons license.  We chose the attribution, non-commercial, share-like version 3.0 license.  Those of you who are familiar with Creative Commons may have seen the small figure on slide 18 [now slide 12], but basically what the creative commons license says is that all users of the material, anyone can freely download it, share it with colleagues, and can adapt it for their own use, but any adaptations that are made first must attribute the originator of the work so it must be specified where the material came from.  It can only be used for non-commercial purposes.  That includes any kind of education, both public and private institutions, but it cannot be packaged up and sold.  And then any changes that are made and given to others, shared with others, must be made under this same license.  So that’s the meaning of these and we can provide more details about what this means.  But, in essence, as you have been free to do so with version 1, and you’ll be free to do so with version 2 and 3, is you can download it and certainly within your own institutions modify to your heart’s content.  If you distribute it to other people or organizations then some of these restrictions kick in.

[bookmark: Slide_13]So moving on to slide  19 [now slide 13].  There’s a time line here.  As you can see, we have accomplished quite a bit in this project since we’ve been at it. And we’ve been at it in exactly the timeframe that you have in terms of your programs, so we know how tight this timeline has been. But I think collectively the community colleges and the curriculum project have accomplished a tremendous amount.  We are now at the fourth row of the table there.  May 16th was when version 2 was released and we believe that version 2 is pretty good.  Obviously, it’s not perfect.  You’ll probably find some errors and we certainly hope that you’ll notify us through the website mechanism and things that are significant errors we will fix.  Some things that are of a more general nature may have to wait until version 3, but we certainly want your feedback and we have appreciated the feedback that we have gotten so far.

And then, the other timelines are the summer, some time probably in early July, public rollout of version 2. And then the release of version 3, which will probably follow a similar kind of pattern where it will be distributed to the Community College Consortia initially and then a month or two later to the public.  The exact timeline is not determined.  As of right now, the end date for the project is April 2, 2012.  And so whatever time line that is adapted will reflect that or if anything changes in terms of the project dates we may change things accordingly.
