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What is Patient Activation? 
 
 

• Understanding one’s role and having the 
knowledge, skill, and confidence to carry out 

• Measured by the Patient Activation Measure (0-
100) scale. 

• Activation scores are associated with most 
health behaviors, many health outcomes, and 
health care costs 

• Activation is changeable– clinicians can be more 
targeted in supporting patient self-
management 

• Can be used to support individual patient and 
to manage whole patient population 
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Activation is associated with most health 
behaviors:  Activation & behaviors in medical encounter  
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National Study 2004 

Medication Adherence by Level of Activation 
for Different Conditions 

Medication adherence 
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Activation & Outcomes among 
16,000 patients in large delivery system

Patient 
Activation 

Scores

Predicted Probabilities

Obesity HDL in 
Normal 
Range

A1c in 
Normal 
Range

Emergency 
Department 

Visit

50 .46 .54 .59 .20

60 .43 .56 .60 .18

70 .39 .58 .61 .16

80 .36 .61 .63 .15

90 .32 .63 .64 .14

100 .29 .65 .65 .13
The predicted probabilities are based upon  regression models that control for patient age, gender, zip code 
income, and number of chronic conditions.  For ED use, the model  also includes the percent of  a clinic’s 
total patient costs that are Fairview costs. 
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Patient Activation & Total Costs

Patient  
Activation  

Level

Raw 
Differences

Adjusted  
Difference in Median  

Cost#

Level 1 (Reference) (Reference)

Level 2 -$1,409* -3.6%

Level 3 -$3,442*** -9.4%**

Level 4 -$5,101*** -10.5%**

*p<.05  **p<.01  ***p<.001 
#Adjusted differences were derived from a regression model using log-transformed total costs 
of  Fairview care, controlling for demographics (age, gender, median income of patient’s zip 
code),  Ingenix retrospective risk score, and percent of  a clinic’s total patient costs that are 
Fairview costs.
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PCMH are using a team-based 
approach to supporting activation 
• PAM score is a Vital Sign 
• PAM levels shared with all team members.  

• Strategies and approaches to supporting self-management 
can be consistent and reinforced by all team members  

• Allocate resources based on both patient clinical 
profile and PAM score– providing more help to those 
patients less able to self-manage 

• More efficient use of resources: target those who 
need more help 
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