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Introduction

The Governance Workgroup presented its first set of preliminary recommendations to the HIT Policy Committee on October 20, 2010 on key objectives, guiding principles and four key functions needed for governance of the nationwide health information network (NW-HIN). 

The Governance Workgroup is building upon this initial work to now explore who would govern those key functions and how each function and activity would be addressed. To inform the Workgroup’s deliberations, public comment is being sought to help identify the following: 
· Whether existing governance entities and processes are performing an NW-HIN governance function and activity 
· The extent to which existing entities and processes fully satisfy the two high-level NW-HIN governance objectives: 

· Improve health while establishing trust

· Assure interoperability while protecting innovation

· Whether changes to an existing mechanism may be needed (e.g. to the scope, focus, composition) in order to accomplish NW-HIN governance objectives, support the principles and scale on a national-level.
· Whether new mechanisms may be needed, including: 

· The functions or activities to be performed and rationale that  justifies why additional mechanisms are needed

· Priority (significance and timing--near-term, mid-term or longer-term)
· Alternatives for these additional mechanisms
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Instructions:  Please complete the following table to help inform the Workgroup’s deliberations regarding roles and responsibilities in governance of the NW-HIN.  Comments are strongly encouraged before October 28, 2010 to allow the Workgroup to fully consider input in preparation for its November 5 call, but will be accepted through November 3, 2010.
	Function
	Activities
	1. 
	2. 
	3. 
	4. 
	5. 
	6. 

	
	
	What existing entity or process could be leveraged for NW-HIN governance? How does it function?
	What is the jurisdiction for its functions, and under what authority does it operate?
	What level of formality is used (e.g. self-regulated, state regulated)?


	Can it scale to satisfy NW-HIN needs (w/ or w/out changes)?
	 Does it satisfy NW-HIN governance objectives (w/ or w/out) changes?
If yes, provide rationale. 
	Are additional mechanisms or processes necessary? Why? 

	Establish uniform set of policies and practices for the NW-HIN
	Privacy and Security
	
	
	 
	
	
	

	1. 
	
	
	
	
	
	
	

	
	Interoperability, Eligibility Criteria and Compliance Expectations
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Address gaps; coordinate stakeholder input
	
	
	
	
	
	

	
	Coordinate with technical and validation bodies
	
	
	
	
	
	

	Define technical requirements
	Adopt requirements
	
	
	· 
	
	
	

	2. 
	
	
	
	
	
	
	

	
	Coordinate with policy setting body
	
	
	
	
	
	

	
	Change and transition process
	
	
	
	
	
	

	
	Recognize or authorize shared technical services
	
	
	
	
	
	

	Eligibility, compliance, accountability and enforcement
	Determine eligibility
	
	
	
	
	
	

	
	Compliance
	
	
	
	
	
	

	
	Accountability
	
	
	
	
	
	

	
	Enforcement
	
	
	
	
	
	

	Oversight
	Track issues
	
	
	
	
	
	

	
	Ongoing compliance
	
	
	
	
	
	

	
	Assess risks / benefits to prevent harm
	
	
	
	
	
	

	
	Evaluate effectiveness
	
	
	
	
	
	

	
	Resolve disputes
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